
We are so confident in your Satisfaction, we Guarantee it! 

 SAMPLE Opportunity Matrix 
H High probability of significant savings, little to 

no investment required to enable 

M High to medium probability of significant 
savings, investment likely required to enable 

L Low probability due to significant complexity 
and business impact 



We are so confident in your Satisfaction, we Guarantee it! 

NEXT STEPS 
Full assessment of each probability per opportunity for improvement to produce a 

proposal to validate projected outcomes, and project ROI including cost to implement, 
order and phase implementation in a program framework. 




